
Lakeview Community Council Meeting 2/28/24 8:25 am 

Attendees: 

Jamie Davis-Leite – Principal 

Tyler Vigue – Parent/Co-Chair 

David Gilliland – Parent 

Clarissa Wheeler – Parent 

Melinda Hafen - Teacher Coach 

Karen Cox – Kindergarten Teacher 

Minutes from Jan Meeting: 

Jamie would draft a plan to talk through and get input from community council 

Follow-Up: 

We are having a lot of money taken away from the school from the district which has 
good and negative impact, we will lose a lot of aides. Last month, we talked about not 
using these funds for aides, but with new information we may need Trustlands help for 
some of our aides needs. That is included in the proposal for that reason. 

Council will weigh in on TSSA money as well as Trustlands money. District is paying for 
an instructional coach so that will free up that money. 

View the district flow chart with changes being made. 

Prepare School Land Trust Plan for 24/25 School Year 

Goal #1 Increase math proficiency schoolwide 
o Refer to Rise data dive numbers by grade level 
o 50% of students or above proficient on Acadience Math at end of school year. 

o Upper grades maintain, lower grades need help 

o Financial needs-3 math aides for 30 minute math segments per grade level per 
day, would prefer 4 aides. Would creating a volunteer pool be helpful, using a 
paid aide to organize and train? We could use volunteers in kindergarten and 
Portuguese, less in literacy or math because of the level of training and 



consistency that needs to be maintained. Volunteers could be older retired 
couples or young with no children. Post covid has been more difficult to get 
volunteers. 

o Goal will need an action plan-currently beginning with moving some teachers 
around to distribute strong leaders in every grade level. 

o Support Acadience goals and team collaboration-a need would be substitutes for 
teachers to collaborate and have time to focus on testing students etc. 

Goal #2 Increase ELA proficiency and growth schoolwide 

o State ELA goal is 60% for Acadience Reading 

o Refer to Lakeview numbers 
o Lakeview goal is 80% growth 
o We have had a roller coaster of high scores/low scores, we would like to see 

consistency in all grades- teacher changes have been made for next year to 
address inconsistencies.  

o The state pays for all testing and materials. 

Goal #3 SIP -Climate goal 

o Panorama Surveys used to get an idea of student climate. 

o More implementation of Second Step program in the classrooms. 

o Office referrals have increased -new teachers and younger grade teachers 
account for the majority of the numbers. Hard mix of kids. Newer teachers will not 
be assigned to younger grades. 

o Wellness room visits have increased which is good, they only get 10 minutes in 
the room. Room is being used to help with the office referral students as part of 
their behavior plan. 

Goal #4 Special Ed goal 

Not discussed 

Additional Discussion: 



Timeline on Trustlands plan-due to the state in May, but it has to be approved by district 
and then school board, so it needs to be approved by the council in March. Council will 
need to vote on the plan at the March meeting. 

Results of Survey Sent By District To Students, Parents, Employees by level of 
importance: 

1-mental health of students, employees 

2-math and reading proficiencies 

3- ensuring opportunities for all student levels 

4- high school readiness 

5- school safety 

Educating community about the changes in district which result in our school losing 
supports we have had in the past and asking for community help and volunteers. Send 
out a parent survey? School is not a ‘them’ but an ‘us’. 

Future Meeting: 

Talk about school safety -we are currently at the district minimum with safety. A thank 
you to a parents for helping us keep our students safe. 

Call to adjourn at 9:43 by David Gilliland 

Seconded by Clarissa Wheeler 


