
Lakeview Community Council Meeting 10/11/23 

Tuesday Oct 11, 2023 8:30am 

 

Attendees: 

• Jamie Davis-Leite – Principal  
• Brian Mangum – Vice-Principal 
• Melinda Hafen – Teacher & Instructional Coach 
• Karen Cox – Kindergarten Teacher 
• Tyler Vigue – Parent  
• David Gilliland – Parent 
• Amanda Phillips – Parent 
• Marisa Tobias – 3rd Grade Teacher 
• Clarissa Wheeler – Parent 
• Jenifer Torgan – Parent 
• (missing) Indira Peralta – Parent 

 

• Binders have been put together with all information, contact info, rules 
and timeline. SCC must follow parliamentary procedure, which has been 
included in the binder. 

• Vote for a chair and a co-chair (chair puts together agenda each month 
and conducts meetings)  

o Amanda Phillips is seconded as chair 

o Tyler Vigue is seconded as co-chair 

• Meeting schedule decision: 4th Wednesday of each month at 8:25am 

o November-move to the 29th 

o December-skip 
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o January 24 

o February 28 

o March 27 

o April 24 

o May-move to Friday the 17th 

• School Improvement Plan (located in binder) Goals 

o Leadership team created the school improvement plan   

o TSSA $-support academics and behavior, paying instructional 
coach-Michelle Burningham and behavior specialist-Melinda Hafen 
to help with increased student behavior issues. (impact of covid 
years, full-day kindergarten, more new and different behaviors 
that are being seen, implementation of behavior plans, support for 
new teachers, increased lunch times and recess times to help 
break up times, kinder has quiet time) 

o Trustlands $-last year paid for kindergarten aides, interventions 
aides, library books, curriculum software, increased lunch times 
and recess times to help break up times-more aides 

• TSI (Targeted Support and Improvement) we are in our 2nd year for 
students with disability (IEP) this year to improve numbers or will move 
to CSI. Will have data by Nov 29 meeting. 66 students with IEP 9.4% 
(prevalence number is 12%). Close to ½ are speech IEPs, about 40 with 
cognitive or specific learning disabilities. 157 ML students 22%-only 
includes kids that are classified as English learners.  

• We will know soon if we will be removed from TSI or if we will become 
CSI (comprehensive support and improvement) 

o monitor student progress more 

o prepare with appropriate IEP accommodations 

o help with testing supports  

o data dives in each grade level 
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• David - What is the purpose of this group? What do we want to achieve? 

• Jamie – Vision: Support the whole child—academics, behavior, social-
emotional—with MTSS multi-tiered system of supports for all students 

• What supports are wanted/needed from the school? Council will make a 
plan to go forward with that.  

• David motion to end meeting at 9:34 

 

 

 

 


