LAKEVIEW COMMUNITY COUNCIL MEETING - MARCH 21, 2019

Safety funding didn’t make it through the legislature
e Two schools will be tested but we aren’t one of them.
e Windows will be covered with shatterproof film.

Active shooter training:
Possible drill in the future

SB 149 - Teacher and student success act passed - local school board will
determine usage. 25% for teacher wages. 25% to the schools

Trustland Funding - about 10% more than this year

NetSmartz Funding - Additional funding available to the state.
Possible nighttime presentation for parents.

Plan for next year: Due April 10?

GOAL #1 Interventions
e 7% of below proficient students will become proficient (Goal increased from 5%
in 2017-18.)
o Identify students - place in 95% group
m Screened for placement
m Screened for progress
m Instructional Assitant funding $17,000

GOAL #2 Additional 72 day Kindergarten session
e Add another 2 day Kindergarten class.
e (0.5 FTE to reduce class sizes to 17 students
e In order to have funding from the district, we need an additional 20 students.
e Focus on Kindergarten to provide earlier interventions
o FUNDING: $45,000

GOAL #3 - Math
e Math achievement
o Aides - $11,2000



o IXL - $4,200 - Drills that level for each student. “Amazing program.”
Teachers can set lessons based on each student’s needs. Tied to core
requirements

o One Chromebook lab for Math Interventions. $8,400

(Jamie suggested looking into providing push-in Math aides for 1st and 2nd grades.)

Goal #4 -
e Playworks program
e Check and Connect person
o Many criteria used to identify children
o Works with individuals

BUDGET
Projected Distribution 101,039

FUNDING CHANGES: Additional or alternative funding would be used for additional
aide time.

Voting on the plan was unanimous.

ADDITIONAL DISCUSSION

The district Technology department has offered us an additional Chromebook lab - Mr.
Barker has accepted

e Discussion regarding the use of Instructional Assistants
o Working to provide more structure
o Day broken down into 30-minute sections. Half-hour prep and either 95%
or Math push-in for the remainder of the day.

Music - Mrs. Luke reiterated her desire to see ukelele instruction made available to 5-6
grades.



Using technology wisely and appropriately

STEM possibilities?
e US Synthetic has a person who does outreach providing instruction at

schools

o Training on the design cycle, okay to fail...

o Science fair

o Day of giving - will provide design lessons for 6th grade

o Citizenship skills
Steve Shumway (BYU) - provides outreach
Nathan Powers (parent?) from BYU Lab willing to come to school to teach
Science Night?
Aquarium, “Scales and Tails”

Good News - Lakeview is the biggest elementary school in the district. Therefore, the
district will provide an assistant principal who can do teacher evaluations and assist Mr.
Barker with other responsibilities. Group interviews will be conducted by the district to
determine the new assistant.



